VENTURA

SET YOUR COURSE

2024-2025 Program Review Timeline

e August 26, 2024 — Program review system opens

e September 4, 2024 at 2:30pm - Executive Team holds campus-wide discussion on Planning
Parameters

e QOctober 4, 2024 — Program review due to Dean
e QOctober 11,2024 - Last day to request Pirate’s Code from Facilities and/or IT Director
e QOctober 20, 2024 — Final program review due to IE Office by 11:59pm

e October 25, 2024
o |E Office sends faculty requests to faculty prioritization meeting participants
o |E Office sends classified requests to classified prioritization meeting participants
o |E Office sends non-staffing resource requests to committees

e Nov 5, 2024 from 12-4pm- Faculty prioritization meeting
e Nov 8, 2024 from 12-4pm — Classified prioritization meeting
e Nov 15, 2024 — |E Office sends prioritized faculty and classified requests to College President

e Nov-Jan — Committees prioritize non-staffing requests
e January 31, 2025 — Committee-prioritized non-staffing requests due to IE Office

e Feb 7,2025 - |E Office sends committee-prioritized non-staffing requests to College President
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