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Background

Students

» 70% of all Ventura College
students are designated
low-income students

» 50% of students are food
insecure

» 18% of students are
housing insecure

Housing Grant

» Housing for low income, full-time
(12 units or more) students

» October 2021 - grant application
(six-week application period)

» June 2022 - Legislature allocated
$62.9 million for VC project

» Visited Senates, ASVC and
College Area Community Council






The proposed housing has 95-unit apartments
that will house 320 students.

two bedroom/two bath for two (2) students

four bedroom/two bath for four (4) students

two bedroom/two bath for four (4) students




Current Status

Oct 11, 2022 - Ventura County Board of Supervisors
approved VC application for $3 million in American Rescue
Plan Act (ARPA) funds

Geotechnical survey is complete

California Environmental Quality Act (CEQA) compliance
report is complete

Request for Proposals/Qualifications (RFP/Q) for
Project/Construction Management firm due March 8, 2023

Request for Proposals (RFP) for Architect firm to be
1cci.eveho.peéi as soon as project/construction management
irm hire

VC Facilities Oversight Group will be liaison between the
campus community and the project/construction
management and architect firms




Timeline

Hire Project/Construction
Management Firm

Hire the Architect
Planning and Design

Plan Submittal and Review
Construction

Occupancy

Student, Employee and
Community Input

May - August 2023

February - April 2023 ‘

August 2023 - February 2024
February 2024 - February 2025
March 2025 - August 2026
August 2026 )

Throughout the process ‘



HEERF Projects

» PAC Patio - completed » CSC shade structure -
» ASC shade structure - preparing to go out to bid

under construction » CDC shade structure -
» AEC kinesiology under review with Dept of

workout space - under State Architect (DSA)

construction » CDC relocatable - under
review with Dept of State
Architect (DSA)




Other Projects

» STEM Building - concept design with architect

» WAM Diesel Project - under review with
Department of State Architect (DSA)

» AEC Bleacher Project - design development,
architects working with DSA




Questions,
Comments,
Feedback?


https://slidesgo.com/
https://www.flaticon.com/
https://www.freepik.com/

Dual Enrollment



Welcome

* GOAL: Increase Dual Enrollment
Offerings at VC — all types

* Dual Enrollment:
* Supports our student-ready goals
* Supports FTES growth
* Supports growth in disciplines

* VCis enhancing the experience
for faculty as well as students and
families




¢ )
¢
B

1

!

S
g
T TSL %t

V\/ h ere We * Courses (HED, CTE); no CCAPs (College and Career Access
Pathways)

We re * Process: Last minute requests




Where We Are

CCAPs with 4 local high school districts
* FUSD: Fillmore

* OQUHSD: Hueneme (F23)

* SPUSD: Santa Paula

* VUSD: Buena (F23), El Camino, Foothill (F23), and
Ventura (F23)

Current Requests

* Agriculture, Art History, Child Development, Dance,
EMS, English, Health, History, Kinesiology, Math,
Music, Psychology, Sociology,




Future

e Outreach for your department
 Strategically Planning Dual Enrollment to Restructure
Process
e 2-year course cycle
Meeting with DC, Deans and High School team
Expectations from both sides
ZTC
Academic Counselor (Yia Vang)
Counseling Services Specialist (Coming Soon)

/
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Data

e Alignment with Equity Plan

* Transition data

Enrolled at VC

Year Students within 2 years
2017-2018 366 39 1%
2018-2019 390 29 2%
2019-2020 322 25.8%
Total 1,078 31.5%




ADMISSIONS
RECORDS

Ventura College

ADMISSIONS & RECORDS - DUAL ENROLLMENT




What is
Dual
Enrollment?

Allows eligible K-12 students

to take college classes while they are
still enrolled in high school.

Provides students an opportunity

to get a head start on their higher
education goals.

Students can take advantage of

not paying enrollment fees - all other
fees apply.
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Why should
students
consider
Dual
Enrollment?

Students can receive the following benefits from
participating in dual enrollment:

Introduction to and
preparation for college life

Ability to explore interests,
careers, and majors

Opportunity to build skills
that are needed in the
workforce

Motivation to stick with it and
pursue a college degree or
certificate

Understanding the benefits of
college education

Accelerated pathway through
college that can save time
and money




3 Classes Cleared
\_/

Vet

1,500

5,291 forms
processed
Jan 2022 to
Feb 2023

500

Fall 2021 Spring 2022 Summer 2022 Fall 2022 Spring 2023
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How many
students
enrolled?

Fall 2021 Spring 2022 Summer 2022 Fall 2022 Spring 2023



How IS

Admissions &

Records helping
Dual Enrollment
Students?
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Present to HS Counselors at the High School
Counselor Exchange.

Partner VC Coaches to help with Dual
Enrollment Outreach.

Update counselors regarding workshop
attendees to allow on-time clearances for
registration.

Scheduled in-person workshops 1-2 months
prior to registration.

Follow-up with students that have not
completed the dual enrollment forms.
Update counselors regarding workshop
attendees to allow on-time clearances for
registration.



H OW I S e Connected with approximately 180

\ S counselors and principals in Ventura County
Ad m I SS I O n S & to inform them of Ventura College's Summer
and Fall 2023 registration.
e Offered in-person dual enrollment workshops

Records helping | foreth gaders mounginto th grace.
Dual Enrollment
Students?

e Create a welcome letter to Ventura College
for 6th graders.

e Supply dual enrollment posters and flyers for
parents and students.

e Be present early so students are aware of
dual enrollment.




Summary of Workshops

Ventura High School

Pacific High School

ELl Camino High School

Foothill High School

Nordoff High School

Oxnard High School

Santa Paula High School

Beacon Hill High School

Carpinteria High School

Saint Bonaventure High
School

Buena High School

Zoom




ADMISSIONS
ECORDS

Email

VCDualEnrollment@vccecd.edu

Call us
805-289-6457

Website

venturacollege.edu/dualenrollment



Questions
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