College Planning Committee (CPC)

Charge

The College Planning Committee (CPC) is a governance committee that makes recommendations to the
College President. CPC is responsible for developing the Educational Master Plan and Strategic
Implementation Plan, as well as evaluating progress towards the goals of each of these plans. CPC
receives regular updates on the Facilities Master Plan and the Technology Master Plan, and also
oversees and evaluates the program review program and viability processes.

CPC receives recommendations from the Budget Resource Committee, Guided Pathways Committee,
Student Success Committee, and the Accreditation Steering Advisory Group. Recommendations from
these committees are reviewed and voted on by CPC before being sent to the College President to
ensure that the recommendations align with the Educational Master Plan, and that all relevant
processes and procedures have been followed.

Co-Chairs

Faculty Co-Chair appointed by Academic Senate (voting)

Classified Co-Chair appointed by Classified Senate (voting)

Administrative Co-Chair appointed by College President (non-voting, except in case of tiebreaker)

Members

9 faculty members appointed by Academic Senate (including Faculty Co-Chair)

4 classified professionals appointed by the Classified Senate (including Classified Co-Chair)
2 classified supervisors appointed by the Classified Senate

1 student appointed by ASVC

2 administrators appointed by College President

Meetings
4™ Wednesday of each month from 3:45pm to 5:15pm

Webpage
https://www.venturacollege.edu/committees/college-planning-committee
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