
College Planning Committee Evaluation 2020 -2021

Q2 - Committee Charge: The College Planning Committee (CPC) is a governance

committee that makes recommendations to the College President. CPC is responsible for

developing the Educational Master Plan and Strategic Implementation Plan, as well as

evaluating progress towards the goals of each of these plans. CPC receives regular

updates on the Facilities Master Plan and the Technology Master Plan, and also oversees

and evaluates the program review program and viability processes. CPC receives

recommendations from the Budget Resource Committee, Guided Pathways Committee,

Student Success Committee, and the Accreditation Steering Advisory Group.

Recommendations from these committees are reviewed and voted on by CPC before

being sent to the College President to ensure that the recommendations align with the

Educational Master Plan, and that all relevant processes and procedures have been

followed. Does the business of the committee reflect the committee charge?

Showing rows 1 - 3 of 3

# Field
Choice
Count

1 Yes 100.00% 8

2 No 0.00% 0

8



Q3 - Please explain:

Please explain:

The committee proceeded with different plans revolving the master plan, facilities, and additional plans that were constructed for the years to come.
The committee was on track, and delivered.

Phil does a great job organizing the meetings and bringing relevant business to the committee.



Q5 - Goal 1: Finalize and approve the 2020-2023 Strategic Implementation Plan.

Showing rows 1 - 4 of 4

# Field
Choice
Count

1 Met goal 100.00% 7

2 Did not meet goal 0.00% 0

3 Unsure 0.00% 0

7



Q6 - Comments:

Comments:

Great job getting this done!



Q7 - Goal 2: Finalize and approve a transparent and systematic program viability process

that aligns with our 3-year comprehensive program review cycle, and AP 4021.

Showing rows 1 - 4 of 4

# Field
Choice
Count

1 Met goal 71.43% 5

2 Did not meet goal 14.29% 1

3 Unsure 14.29% 1

7



Q8 - Comments:

Comments:

Seems to have made some progress, but need to focus more time on this goal.

We are very, very close to completing this goal.

Good to have a process in place.



Q9 - Goal 3: Develop an out-of-cycle resource request process.

Showing rows 1 - 4 of 4

# Field
Choice
Count

1 Met goal 85.71% 6

2 Did not meet goal 0.00% 0

3 Unsure 14.29% 1

7



Q10 - Comments:

Comments:

It needs a lot of work but it is a good first step.



Q11 - Goal 4: Evaluate and make recommendations on the effectiveness of the college's

organizational structure in relation to Guided Pathways, and the pursuit of anti-racist

policies.

Showing rows 1 - 4 of 4

# Field
Choice
Count

1 Met goal 28.57% 2

2 Did not meet goal 42.86% 3

3 Unsure 28.57% 2

7



Q12 - Comments:

Comments:

While I think we are making strides as an organization on the pursuit of anti-racist policies, I'm unclear on what we specifically have done to
"evaluate and make recommendations on the effectiveness of the college's organizational structure in relation to Guided Pathways, and the pursuit
of anti-racist policies".



Q21 - Is the committee environment supportive and encouraging of input on relevant

issues?

Showing rows 1 - 6 of 6

# Field
Choice
Count

1 Always 57.14% 4

2 Usually 42.86% 3

3 Sometimes 0.00% 0

4 Rarely 0.00% 0

5 Never 0.00% 0

7



Q22 - Please explain:

Please explain:

Phil is great at leading CPC meetings!



Q23 - Are the issues brought to the committee effectively addressed in a timely manner?

Showing rows 1 - 6 of 6

# Field
Choice
Count

1 Always 42.86% 3

2 Usually 57.14% 4

3 Sometimes 0.00% 0

4 Rarely 0.00% 0

5 Never 0.00% 0

7



Q24 - Please explain:

Please explain:

CPC does a great job!



Q25 - To what degree do you agree with the following statement: “In this committee, I felt

like my ideas were recognized and appreciated”?

Showing rows 1 - 6 of 6

# Field
Choice
Count

1 Strongly agree 42.86% 3

2 Agree 57.14% 4

3 Neither agree nor disagree 0.00% 0

4 Disagree 0.00% 0

5 Strongly disagree 0.00% 0

7



Q26 - Please explain:

Please explain:

Phil always invites comments and makes sure everyone has a chance to speak.



Q27 - To what degree do you agree with the following statement: “I feel united with the

other members of the committee in our pursuit of a better campus”?

Showing rows 1 - 6 of 6

# Field
Choice
Count

1 Strongly agree 57.14% 4

2 Agree 28.57% 2

3 Neither agree nor disagree 14.29% 1

4 Disagree 0.00% 0

5 Strongly disagree 0.00% 0

7



Q28 - Please explain:

Please explain:



Q29 - What improvements should be made for this committee to function more

effectively? For example, items for future consideration by the committee, agenda items

that need completion, and/or suggested changes.

End of Report

What improvements should be made for this committee to function more effect...

No changes




