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Our Mission 
At Ventura College, we transform students’ lives, develop human potential, create an informed citizenry, and serve as the educational and cultural heart of our community. Placing students at the center of their learning experience, we serve a highly diverse student body by providing innovative instruction and student support, focusing on associate degree and certificate completion, transfer, workforce preparation, and basic skills. We are committed to the sustainable continuous improvement of our college and its services.
Our Vision
Ventura College will be a beacon of learning—a source of inspiration and guidance—for our students and community.
Our Guiding Principles
At Ventura College we believe that students come first and all else follows. We strive to create a campus environment that fosters collaboration, communication, and mutual respect. We are committed to these Guiding Principles in all that we do:
· Embrace the strength of diversity
· Listen with intensity and compassion
· Communicate with integrity and patience
· Design student-centered solutions
· Spark self-confidence and a sense of discovery
· Pursue our vision and goals with passion
Advisory Charge
The Accreditation Steering Advisory Group (ASAG) monitors college compliance with regional accreditation standards in order to sustain continuous quality improvement. ASAG coordinates ongoing efforts to organize evidence used to prepare the Institutional Self Evaluation Report, follow-up reports, and mid-term reports. Recommendations from the ASAG are referred to the College Planning Committee.

Goals for Academic Year 2021-2022
1. Continue preparation of 2023 Institutional Self-Evaluation Report
2. Continue collection of evidence of documenting compliance with accreditation standards; store evidence in shared location; collaborate with District IT to determine shared location which can be accessed by ACCJC Team Evaluators
3. Continue ISER training with new members of ASAG
4. Disseminate progress report on 2016 VC Quality Focused Projects (Beacons of Success and Sail to Success)
Ventura College
Accreditation Steering Advisory Group
4/6/2022 | 3:30 PM – 5:00 PM
Zoom: https://vcccd-edu.zoom.us/j/93860859515?pwd=azIxUElvWjRZeXVaeUxKWGRLdmVjQT09
(Passcode: 572304)

AGENDA
1. Call to Order / Public Comments					 
1. Discussion Items
1. Update on ISER Draft (Henny, Dan, and Lisa) 
(Questions for/from Writing Teams)			
1. Next Steps: Review by Governance Committees
1. 4/7:  Academic Senate (for 1st Read)
1. April ? ASVC 2nd Read
1. 4/7:  Classified Senate (for 1st Read)
1. 4/21:  Academic Senate (2nd Read)
1. [bookmark: _GoBack]4/27:  CPC (2nd Read; Action)

1. ASAG Breakout Rooms: Evidence Gap Analysis Activity 
2. See Evidence List in Word Docs
2. Post File in Teams Folders Please
2. File Names now should include numerical footnote, i.e., IIIA-04 XXXXX

1. Announcements/Information Items		
1. Adjournment [Next Meeting Date: 5/4/2022]
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