
College Planning Council
Agenda
Wednesday, August 28, 2013
3:00 – 4:30 p.m.
Multidisciplinary Center West (MCW) – 312

	I.	Call to Order
	II.	Public Comments
	III.	Introductions
	IV.	President’s Comments
	V.	Announcements/Information Items
a. Foundation support for unfunded program review items from 2012/2013
b. Planning Parameters
c. CPC meeting dates for the year
d. Program Review dates/Timeline
e. New Program Review templates
f. Accreditation Midterm Report/Accreditation Steering Committee
g. Annual Planning Report
h. New District Master Plan
	VI.	Discussion Items
a. Committee reports for future CPC meetings
b. CCSSE Survey
c. 2013/2014 Strategic Plan
d. Goals for the year/Results of last year’s committee survey
	VII.	Action Items
a.  Core Indicators of Effectiveness/State Scorecard
b. Approval of Minutes from April 24, 2013
	VIII.	Adjournment

[bookmark: _GoBack]Charge:  The College Planning Council is a participatory governance committee that monitors college compliance with Accreditation Standard I.  As part of the college planning, program review and budget allocation cycle, the College Planning Council reviews the Educational, Facilities, and Technology Master Plans and calls for their revision in accordance with an established cycle; proposes a limited number of three-year strategic goals based on the Educational Master Plan to form the basis for the college’s Strategic Plan; establishes the college planning parameters each spring; recommends priority lists for new programs and initiatives that emerge through the annual planning and program review process; responds to administration’s recommendations for program growth, reduction and discontinuance; and contributes to the development of the college’s Annual Report by documenting the progress made on the Strategic Plan.  The Faculty Staffing Priorities Committee, a subcommittee of the Academic Senate, prioritizes recommendations for growth faculty positions. The Classified Staffing Priorities Committee, a subcommittee of the Classified Senate, prioritizes recommendations for growth classified positions. The faculty Co-Chair of the College Planning Council serves as a member of the Accreditation Steering Committee.
Membership: College President; Executive Vice President; Vice President, Business Services; Dean, Institutional Effectiveness, English & Learning Resources; fifteen (15) faculty members drawn from all divisions (appointed by the Academic Senate as follows: the current Senate Executive committee, one (1) additional past senate president and ten (10) at-large members [two (2) from student services, two (2) from vocational/ technology areas, and six (6) from general education areas, at least one (1) of whom should be a teacher in a basic skills area]; three (3) classified staff members; three (3) classified supervisors; three (3) student representatives. All managers and supervisors shall serve on this committee in an ex-officio, non-voting but participatory fashion. Voting membership shall be limited to faculty, classified staff and student members. (Committee Comp Breakdown: 6 Managers/Supervisors; 3 Classifieds; 3 Students; 15 Faculty // Voting: 15 Faculty; Up to 6 Non-Faculty)
