VENTURA COLLEGE
Minutes of the Distance Education Committee
Date: April 14, 2016
Present: Sandra Kinghorn, Nathan Cole, Ray Tracy, Gigi Fiumerodo, Gwendolyn Huddleston, Matthew Moore, Niki Milani, Sharon Oxford, Eileen Crump, Ara Khanjian, Corinna McKoy, Michael Ward, Margaret Phelps, Andrea Horigan, Ioana Schmidt, John Elmer
Recorder:  Eileen Crump
Absent: Stephanie Branca, Ann Bittl, Margaret Phelps, James Maritato
Minutes: 
	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	The meeting was called to order at 3:35 pm.
	
	
	Gwendolyn Huddleston

	Approval of Minutes
	Sandra Kinghorn motioned to approve the March 10, 2016 meeting minutes and Gigi Fiumerodo seconded the motion. 

The March 10, 2016 meeting minutes were approved by the committee. 


	
	
	Eileen Crump



	Online Education Initiative Update
	Gwen is leading an OEI weekly conference call each Tuesday from 8:00 am – 9:00 am with Ventura College counseling, tutoring, financial aid, admission and EAC representatives to update them on OEI.


	Matthew Moore, Sharon Oxford, Andrea Horigan and John Elmer will lead a Flex Week workshop on Accessibility.


	
	Gwendolyn Huddleston

	Canvas Transition
	The Canvas transition is on target for fall 2016.  The launch of the exchange in fall 2016 will have 3 classes with only 5 seats per class. 


	
	
	

	April 12 Board Meeting Presentation
	Gwendolyn Huddleston and Associate Vice Chancellor Dave Fuhrmann provided a presentation on both Canvas, the new learning management system, and the Online Education Initiative, after which they answered Trustee questions.
The board voted unanimously to switch to Canvas. There will be a sufficient savings to the college district by switching from D2L to Canvas.

Gwen will post her PowerPoint presentation on the Distance Education website under the Dean’s Corner.
	
	
	Dave Fuhrmann, Associate Vice Chancellor, Information Technology, Gwendolyn Huddleston

	California Community Colleges Staff Development Conference (4CSD)
	The 4CSD conference on April 6 – 8 was a joint venture with OEI. Many of the breakout sessions discussed distance education and Canvas.

Sharon Oxford, Sharon Beynon, Eileen Crump, Matthew Moore, Philip Clinton and Gwendolyn Huddleston gave a presentation on professional development at Ventura College. 


	
	
	Gwendolyn Huddleston, Sharon Oxford, Sharon Beynon, Eileen Crump, Philip Clinton, Matthew Moore

	Net Tutor/Proctorio
	Net Tutor and Proctorio will be used during summer classes. Need volunteers to further test pilot NetTutor and Proctorio.

Matthew will email online faculty

Proctorio requires camera with computer screen. 


	Matthew Moore will send email to faculty asking for volunteers to test NetTutor and Proctorio.

Andrea Horigan will research computer cameras to add to desktops that do not have camera. 
	
	Matthew Moore, Andrea Horigan

	Distance Education Handbook
	The Distance Education Handbook was modified a little bit removing all the D2L references, but the essential content remains the same. The new Regular and Effective Contact policy was included in the handbook. The handbook needed to be updated for the Accreditation visit in fall 2016.

The handbook needs to be resubmitted to the Academic Senate for approval.

The Distance Education Advisory Group voted to approve the revised handbook.
	
	
	Gwendolyn Huddleston, Matthew Moore, Sharon Oxford, Andrea Horigan

	Advisory Group/Distance Education Letter
	Gwen created a 3-page letter summarizing the achievements of the Distance Education/Advisory Group during the 2015-2016 academic year. 

The letter will be posted on the Distance Education website. 
	
	
	Gwendolyn Huddleston

	Distance Education Goals for 2015-2016


	Goal #1: Distance Education Faculty Mentors will review at least 25 courses in the 15/16 academic year.
Did not meet goal due to transition to Canvas.
Goal #2: All General Education courses will be prepared for either hybrid format or fully online format by May 2016.
Goal was accomplished.
Goal #3: 50% of faculty teaching hybrid and/or online fall 2015 will respond to the Self-Assessment by December 1st 2015.
Last semester received 51% responses.

	
	
	

	End of the Academic Year Advisory Group Evaluation
	The Distance Education Advisory Group filled out the End of the Year Survey.
	Eileen will compile the results and email them to the advisory group.
	
	Eileen Crump

	Advisory Group Members Next Year
	Eileen will email advisory group members to see who will be returning in fall 2016.
	
	
	Eileen Crump

	Next Meeting
	This is the last meeting of the school year.
	
	
	Eileen Crump

	Adjournment 
	The meeting was adjourned at 4:45 pm.
	
	
	Gwendolyn Huddleston


